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ABOUT THE COMPANY 
 
Geneva Finance Ltd (Geneva) is a 100% New Zealand-owned finance company that provides finance 
and financial services to the consumer credit markets.  Geneva commenced business on 7 October 
2002.  The company’s loans are originated through three distribution channels (Direct, Retail and 
Dealer), processed by the central sales desk and administered through a national operations centre 
located at Mt Wellington, Auckland. 
 
Geneva’s principal activity is to raise funds, by issuing debenture stock and subordinated notes and 
through institutional funding facilities, and to lend the funds raised to individuals during the course of 
carrying on its finance company business.  A proportion of that finance is for individuals whose personal 
lending and finance needs are not adequately catered for by trading banks and/or because of the 
specific nature of the borrowing requirement e.g. secured fixed-term personal asset financing such as 
vehicle or retail hire purchase finance.   
 
The company provides hire purchase finance, and personal loans secured by registered security 
interests over personal assets such as motor vehicles, household goods (e.g. furniture and appliances),  
and mortgages of residential property.  As at 31 March 2009, the Receivables Ledger was $102.2 
million (prior to provisions for deferred revenue and doubtful debts) spread over 17,739 loans, with an 
average loan size of $5,761.  This represents a wide spread of risk due to the large number and 
relatively small size of each loan. The net book value as at 31 March after provisions for deferred 
revenue and doubtful debts was $79.7m. 
 
On 1 May 2008 Geneva purchased Stellar Collections Limited, a debt collection company and Quest 
Insurance Group Limited, an insurance company. Stellar Collections provides debt collection services to 
Geneva and other third parties.  Quest Insurance provides insurance products primarily to Geneva’s 
customers.   
 
The Geneva group of companies employs approximately 74 staff, most of who are based at its Mt 
Wellington Head office.  
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HIGHLIGHTS AND SIGNIFICANT EVENTS 
 
Capital Reconstruction: 
On the 28 April 2008, the company exited the moratorium entered into on 5 November 2007 when it 
received overwhelming support from its investors for a capital reconstruction: The capital reconstruction 
proposal required the approval of BOS International (Australia) Limited (the company’s institutional 
funds provider), Debenture holders and Subordinated note holders. The proposal also required further 
support being provided by Financial Investments Holding Limited, Geneva’s sole shareholder at 31 
March 2008. The outcome of the capital reconstruction proposal is set out below. 

BOS International (Australia) Limited (BOS): 

 

 

 

BOS is a wholly owned subsidiary of HBOS Australia Pty Ltd, which in turn is a subsidiary of HBOS plc, 
the largest mortgage and savings provider in the United Kingdom.  It is the company’s institutional debt 
provider and at 31 March 2008 had a term debt facility of $43 million in place.  This facility was due to be 
repaid at the end of the moratorium.  BOS, who are fully supportive of the capital reconstruction, have 
agreed to a repayment of $8 million over a period of five months from 1 May 2008. The balance of $35 
million has been rescheduled as a term loan on normal commercial terms, unless extended by 
agreement with BOS, repayable in a lump sum no earlier than 30 April 2011. 

Existing shareholder:  

 
 
 
 
 
 
 
 
 
Financial Investment Holdings Limited (FIHL), the company’s sole shareholder, has provided 
additional support to Geneva totalling $4.439 million.  This is made up of: 
¶ subscription for new ordinary shares to the value of $2.169 million; 

¶ repayment of a cash loan from Geneva of $0.370 million; and 

¶ The pledging of an additional $1.9 million of security in favour of debenture and subordinated 
note holders in the form of the granting of a first charge over 100% of the shares in two other 
wholly owned subsidiaries of FIHL – Stellar Collections Limited and Quest Insurance Group 
Limited.   

This value is based on a liquidation value for the shares in both companies and has been 
assessed as fair in Northington Partners independent report on the merits of the capital 
reconstruction. Neither FIHL, Stellar Collections Limited (Stellar) nor Quest Insurance Group 
Limited (Quest) guarantees Geneva’s securities, or any securities to be issued under the 
proposal.   As explained below, subsequent to year end Geneva has acquired both Stellar and 
Quest. 

¶ In addition to this contribution, FIHL has converted $7.67 million of preference shares it owns 
in Geneva into ordinary shares at a price of $1 per share.  In doing so FIHL has foregone the 

BOS $35 Million commercial 
facility was rescheduled 
as a term loan for three 

years  

$6.45 Million (15%) 
was repaid 31 May 

2008 

$1.55 Million was 
repaid 

30 September 2008 
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priority to dividends and preference on winding up over ordinary shares that the preference 
shares provided, thereby enhancing the position of ordinary shareholders. 

 
Debenture holders: 

 

 

 

 

 

 

 

 

 

 

¶ Debenture holders converted 15% of the existing principal amount of debentures into ordinary 
shares in Geneva, for which listing on the NZAX has been applied for; and 

¶ Repayment of 85% of the principal amount of debentures over a period of four years and five 
months commencing with an initial payment on 31 May 2008 (which has been paid) followed 
by six monthly instalments on 31 March and 30 September in each year until a final payment 
on 30 September 2012.  The amount of the instalments varies from 15% to 5% of the current 
principal amount of debentures held.  Interest will continue to be paid monthly in arrears on the 
balance of principal held at a rate equal to the existing rate or a minimum rate of 11% per 
annum. 

 

Subordinated note holders: 

 

¶  

 

 

 

 

 

¶ Sub-note holders converted 55% of the existing principal amount of subordinated notes into 
ordinary shares in Geneva, for which listing on the NZAX has been applied for; and 

¶ Repayment of 45% of the principal amount of the subordinated notes over a period of two 
years commencing on 30 April 2011 by four equal semi-annual instalments on 30 April and 31 
October in each year with a final payment on 31 October 2012. Interest will continue to be paid 
monthly in arrears on the balance of principal held at a rate equal to the existing rate or a 
minimum rate of 13% per annum. 

15% 
conversion 
1 May 2008 

Listed NZAX 

NOTEHOLDERS 

55% 
conversion 
1 May 2008 

Listed NZAX 

45% of 
remaining 
principal paid 
out as follows: 

¶ 11.25% - 30/04/11 
¶ 11.25% - 31/10/11 
¶ 11.25% - 30/04/12 
¶ 11.25% - 31/10/12 

85% of 
remaining 
principal repaid 
as follows: 

¶ 15% - 31/05/08  PAID 
¶ 10% - 30/09/08  PAID 
¶ 15% - 31/03/09  PAID 
¶ 10% - 30/09/09 
¶ 10% - 31/03/10 
¶ 5% - 30/09/10 
¶ 5% - 31/03/11 
¶ 5% - 30/09/11 
¶ 5% - 31/03/12 
¶ 5% - 30/09/12 

Interest 
continues to be 
paid monthly at 
minimum 11% 
per annum 

Interest 
continues to be 
paid monthly at 
minimum 13% 
per annum 
 

Please note 40% of the 
original principal has 
been repaid over the first 
11 months 

DEBENTURE 
HOLDERS 

Repaid 
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Both debenture and subordinated note holders had the opportunity to convert a greater proportion 
of their debt securities to ordinary shares than the 15% and 55% respectively proposed above, if 
they wished to do so. Approximately $506,000 by value elected to do this. 

Debt Repayment 
Since the approval of the Capital Reconstruction proposal the Company has repaid $48.0m of 
investors capital and continue to meet all monthly interest repayments on due date to both 
debenture holders and sub ordinate note holders. 
 
Purchase of Quest Insurance Group Limited and Stellar Collections Limited: 
On 1 May 2008 the company acquired the total shareholding of these companies from FIHL.   
These companies were purchased at values verified by independent valuation and the 
consideration of $2,294,000 was settled by a payment of $1,000,000 in cash and the balance by 
the issue of shares in the company.   As part of this transaction FIHL subscribed for 1 ordinary 
share in Geneva for $1,000,000 in cash. Consequently the new ordinary shareholders of the 
company (i.e. all shareholders excluding FIHL) acquired the shares in these businesses at an 
effective $1,000,000 discount to independent valuation. 
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FINANCIAL SUMMARY 
 
 
 Group 

Mar 06 
Group 

Mar 07 
Group 

Mar 08 
  Group 

Mar 09 
 GAAP IFRS IFRS IFRS 
 $000s $000s $000s $000s 
     
Total Revenue 37,214 48,228 45,127 38,751 
Net Surplus (Deficit) after Tax 3,789 3,438 (7,877) (6,998) 
Number of Ordinary Shares on Issue 3,712 5,613 5,613 80,539 
Earnings per Ordinary Share (Dollars) 1.42 0.64 (1.50) (0.09) 
     
Total Assets 141,684 164,521 160,054 111,513 
Net Assets 9,545 9,731 2,684 19,380 
Total equity and shareholders’ 
subordinated loans 

 
9,545 

 
9,731 

 
2,684 

 
19,380 

Net Assets Per Ordinary Share (Dollars) 1.49 0.47 0.00 0.24 

Net Assets Per Share (Dollars)# 1.24 0.77 0.20 0.24 

Return on Shareholders Equity % 39.7 35.3 n/a n/a 
 
# On 2 April 2008, all preference shares were converted into ordinary shares. Net Assets per Share is 
calculated on total shares issued (ordinary and preference). 
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CHAIRMAN’S REPORT 
 
During the twelve months to March 2009 Geneva Finance continued with the transformation of its 
operating activities. Geneva now has a centralized, low cost operation.  Its product range has moved 
away from the high interest rate, high risk sector to a more mainstream customer. Over the last six 
months in particular the focus has been on bedding in the new procedures and processes as well as 
implementing further improvements and refinements to the business model. This centralized business 
model offers greater flexibility in terms of asset quality and cost control as well as an ability to respond 
more rapidly to funding opportunities; while the change in product range lowers the risk of loss through 
bad debts. While the loss of the year is disappointing, it is pleasing to advise that in the last six months 
the company has delivered an audited pretax profit of $636,000. This return to profit being a function of 
the benefits of the improved business model and the acquisitions of both Stellar Collections Limited and 
Quest Insurance Group Limited during the course of the year.  
 
 
Asset Quality Review: 
On 20 August 2008, Geneva advised that it was undergoing an asset quality review.   The financial 
results of that review were an increase in provisions relating to the old ledger by $9.4m. The ‘old’ ledger 
comprises loans made to a market segment that Geneva no longer lends to. This increased provision 
has been included in the current period’s results. 
 
Dividend: 
It is not proposed that the company declare a dividend at this time. 
 
Management and staff: 
Over the last twelve months the pressures on management have continued, despite this the key 
executives have maintained their commitment and determination to see the company through what is a 
once in a lifetime set of economic circumstances in both the global and New Zealand economy.  On 
behalf of the board I wish to take this opportunity to thank them and all the staff at Geneva for the 
commitment and loyalty they continue to show.  
 
Directors: 
At the AGM shareholders voted to appoint Mr David Smale on to the Board. On the 31 March 2009, our 
chairman, Mr Brian Walsh resigned for health reasons. On behalf of the board I wish to take this 
opportunity to thank Brian for his outstanding efforts over this very difficult period and wish him the very 
best for the future. The Board now comprises four non-executive directors, including myself and fairly 
reflects the new shareholding base.  
 
Looking Forward 
The company is now heading into the future with confidence that the “new ledger” business model will 
succeed despite continued difficult economic times. The Board is fully committed to ensuring the 
company is successful but the economy will bring new challenges especially in regard to the collection 
of the historic “old ledger”. We are determined to overcome these challenges.    
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MANAGING DIRECTOR’S REPORT 
 
Financial Result 
The financial result for the twelve months was a loss of $7.0m vs. a loss of $7.9m in 2008.  
Comparability of these results is hindered because deferred tax assets of $3.1m arising from tax losses 
and timing differences available to the group (refer note 22) are not reflected in the revenue statement 
nor the balance sheet of the group at 31 March 2009. This asset is available to be brought to profit in 
future periods to the extent future taxable profits are earned.  
  
On a pretax basis the loss was $6.6m vs a loss of $11.2m in 2008. While the loss was lower than the 
previous year, it was clearly disappointing, the losses were primarily attributable to additional 
provisioning of $9.4m (YE 2008) and $9.4m (YE 2009) in respect of the old ledger.  
 
Operating profit for the March 09 year, prior to impaired asset expense, was $5.3m, up by $3.6m on the 
prior year result of $1.7m. 
  
It is pleasing to advise that in the last six months the company has delivered an audited pretax profit of 
$636,000. and an after tax profit of $704,000. This profit is directly attributable to the benefits of the 
improved business model and the acquisitions of both Stellar Collections Limited and Quest Insurance 
Group Limited during the course of the year.  
 
Restructuring and Rebuilding 
During the last twelve months the focus has been on bedding down the new procedures and systems as 
well as making ongoing improvements to our business model. Further reductions in head count have 
been achieved and, (excluding the acquisitions described above) the business has now lowered annual 
overhead costs by approximately $12.7m per annum. 
  
Capital Reconstruction 
Since approval of the Capital Reconstruction in May 2008, the Company has met all its obligations 
under that proposal including the repayment of $48.0m principal to stockholders together with interest in 
full at each month end. 
 
Acquisition of Stellar Collections Limited and Quest Insurance group Limited 
Both these companies were acquired during the period. Each offers the group both the strategic 
advantages of creating a vertically integrated financial group and the ability to pursue revenue growth 
that is not funding dependant. 
 
Strategic Direction 
The company is committed to the consumer finance sector. As advised in my last report, the go forward 
plan of the company is three fold.  

- Firstly to focus on the core operating activities of maximizing income per loan, collections 
effectiveness (both old and new ledger), exercise tight control over operating costs and seek 
to continually increase staff performance and compliance. 

- Secondly, to look for revenue growth opportunities, that are not funding dependant,  in 
particular in the businesses acquired during the year.  

- Thirdly, pursue opportunities to attract new equity and additional debt. The normalization of 
funding markets will present Geneva with the growth opportunities to increase profitability as 
New Zealand moves out of recession. While it is expected to take a further 12 months or so 
for the markets to begin to normalize, it is the board’s  view that it is in the interest of all 
stakeholders to further strengthen the companies balance sheet sooner rather than later.  
Attracting new equity will be key to achieving this. 
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Revised Forecasts: 
In the 28 April 2008 capital reconstruction document, forecasts for the periods to 31 March 2011 were 
published. As a result of the asset quality review discussed above and the severity of the world wide 
recession, not contemplated at the time the forecasts were prepared,  these forecasts have been 
revised. The forecast tax pad profit has been revised to $1.5m (was $3.2m) and $2.6m (was $3.3m) in 
the March 2010 and 2011 years respectively. The Revised forecasts include the results of the Stellar 
and Quests operations. This reforecast has been set out in greater detail on the NZAX website. 
   
Investors 
We would like to take this opportunity to thank our investors for their support over the years, in 
particular, their support during the moratorium and the capital reconstruction.  
 
Outlook 
The current economic climate is a difficult one. We are experiencing “once in a life time” changes to 
financial markets on both the global stage and within New Zealand. It is difficult to know the extent to 
which the current recession will impact the company’s performance, both in terms of collecting 
receivables (particularly the “old ledger”) and sourcing of new lending. Despite this the company has a 
satisfactory equity base and a viable low cost operating structure and the board are committed to 
ensuring the economic challenges are overcome.  
 
Summary 
The company has been through a difficult time but now has a restructured balance sheet and a business 
model that best suits the challenges ahead. The board and management are committed to making every 
endeavor to see the company through these challenges.  
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BOARD PROFILES 
 
 
Peter Edward Francis (Non-executive Chairman) 
Peter is a major shareholder and investor in Geneva Finance. He is a chartered accountant and is a 
substantial active investor involved principally in the finance and property sectors. He has been a major 
shareholder and director of several large publicly listed property, investment and retail organisations in 
New Zealand and Australia. He has considerable experience in corporate governance and business 
management. 
 
David Gerard O’Connell 
David joined Geneva Finance as the Chief Financial Officer in July 2006. He was appointed as 
Managing Director on 2 May 2008. He is a member of the NZ Institute of Chartered Accountants and 
has been an executive director of Geneva Finance since June  2007. Over the last 20 years David has 
held senior management roles and directorships in major New Zealand companies and has been 
involved in a number of successful company turnaround situations.  David holds a BCA from Victoria 
University, Wellington. 
 
Ronald Robin King (Robin) 
Robin was the founder and director of the successful building services firm Robin King & Associates, 
which operated for more than 20 years and remained company accountant after selling out in 1997.  He 
has extensive experience in investment and management, and has held directorships with a number of 
companies in both New Zealand and Australia. As a result of the capital reconstruction, Robin has a 
shareholding in Geneva, accordingly, he has a strong affinity with the position of all shareholders and is 
committed to see this company through the current challenges. 
 
Phillip Graeme Bell 
Phillip has 25 years experience in the banking and finance sector.  Since 1996 he has been joint owner 
of CapitalGroup Limited, which provides advice and invests in New Zealand business and property 
projects.  He has degrees in law and commerce, and previously held positions with Countrywide Bank in 
New Zealand and Hill Samuel in London. 
 
David Smale 
David is a successful business man with 40 years of experience in the establishment, and building a 
number of businesses in the primary, horticultural and export sectors. David brings hands on, common 
sense, no nonsense approach to business management. As a result of the capital reconstruction, David 
has a shareholding in Geneva, accordingly, he has a strong affinity with the position of all shareholders 
and is committed to see this company through the current challenges. 
 
Brian Walsh (resigned 31 March 2009) 
Brian was chairman of the board of directors of Geneva Finance. He is a retired chartered accountant 
and has held positions such as Director of Investment Bank Merrill Lynch and Chief Manager Corporate 
for Countrywide Bank (acquired by ANZ National Bank in 1998).  Brian holds a M.A. (hons) in 
Economics and also a LLB degree. He has his own financial advisory practise and has a strong 
background in company performance analysis, investment performance and strategic planning with 
considerable experience in governance of both small and large companies.  
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GOVERNANCE 
 
The Board of Directors 
The Board’s primary responsibility is to formulate the strategic direction of the company, oversee the 
financial and operational controls of the business and manage appropriate risk management strategies 
and policies. The Board is also responsible for fostering the business culture, appointment and 
remuneration of senior executives, adoption of plans and policies, the approval of major transactions 
and review of the business risks. 
 
Ethical Conduct 
The Board is committed to behaving in an ethical manner at all times. This includes, but is not limited to: 
Disclosure of conflicts of interest, Disclosure of receipts of any gifts and/or entertainment, behaving fairly 
in all business dealings and employment contracts. 
 
Selection and Role of Chairman 
The Chairman is selected by the Board from the non-executive directors. The Chairman’s role is to 
manage the board effectively, provide leadership and facilitate the Board’s interaction with the Managing 
Director. 
 
Board Membership 
The Board currently consists of the (Non executive) Chairman Peter Francis, three Non-executive 
Directors David Smale, Robin King and Phillip Bell and one Executive Director David O’Connell. 
 
Director Independence 
Each of the directors has confirmed that they do not have any conflicts of interest in respect of their 
obligations as a director of Geneva Finance Limited. Should any conflict arise out of a particular 
transaction, the directors have undertaken that they will disclose such conflict of interest. 
 
Nomination and Appointment of directors 
The Board is responsible for identifying and recommending candidates.  Directors may also be 
nominated by shareholders under Listing Rule 3.2.2. 
 
A director may be appointed by an ordinary resolution or the Board.  A person so appointed as a director 
shall retire from office at the next annual meeting of the company, but shall be eligible for re-election at 
that meeting. 
 
One third of directors shall retire from office at the annual meeting of the company each year, but shall 
be eligible for reelection at that meeting.  The directors to retire shall be those who have been longest in 
office since they were last elected or deemed elected. 
 
Directors Meetings  
In the normal course of events the directors meet to review the financial results monthly, normally during 
the last week following the month end. The exception to this being December each year where Board 
meetings are not normally scheduled. In addition the Board will meet on an adhoc basis where it is 
considered necessary to discuss matters that need attention prior to a scheduled meeting. 
 
Indemnification and Insurance of Directors and Officers 
The Company has a policy of providing directors and senior officers’ liability insurance. The current 
policy has two components: 
 (a) D&O cover in respect of the Capital Reconstruction Offer Document; and  
(b) Standard policy of D&O Insurance as normally carried by listed companies in New Zealand. These 
policies are provided by QBE. 
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BOARD COMMITTEES 
 
Audit Committee: 
The role of the audit committee is to assist the board in carrying out its responsibilities under the 
Companies Act 1993 and the Financial Reporting Act 1993, regarding accounting practices, policies and 
controls relative to the companies financial position and make appropriate enquiry into the audits of the 
company’s financial statements. This responsibility includes providing the Board with additional 
assurance about the quality and reliability of the financial information issued publicly by the company. 
This committee now meets formally before each board meeting. This committee compromises the 
chairman and two independent directors. 
 
Remuneration Committee: 
The Remuneration Committee comprises the non-executive directors. This committee meets annually to 
determine and approve the remuneration of the Managing Director and selected key executives. 
 
Lending and Credit Committee 
The Lending Committee reviews the lending and credit performance policies of the company. This 
committee plans to meet formally on a four monthly basis in the coming year. It is intended that this 
committee be comprised of the chairman and two independent directors. 
 
MANAGING RISK 
The Board has overall responsibility for the company’s system of risk management and internal control 
and has procedures in place to provide effective control of the management and reporting structure. Part 
of this function will be covered by the Lending and Credit Committee. 
 
The financial statements are prepared with full supporting schedules providing analysis of all risk areas 
on a monthly basis.  As set out above, the Board meets monthly (excluding December) to formally 
review these reports and receive appropriate explanations from management.  
 
All capital expenditure is controlled and monitored under a structured framework. 
 
The Board maintains an overall view of the risk profile of the company and is responsible for the overall 
risk assessment processes. 
 
SECURITIES TRADING 
The company has implemented a Securities Trading Policy for directors and staff.   The policy follows 
the recommendations contained in the guidelines issued by the Listed Companies Association. 
  
DISCLOSURE 
The company adheres to the NZAX policy of Continuous Disclosure requirements which govern the 
release of all material information that may affect the value of the company’s shares. The Board and 
senior management team have processes in place to ensure that all material information flows up to the 
Managing Director to be viewed by the Board and disclosed where appropriate.   
 
AUDITORS INDEPENDENCE 
There is no relationship between the auditors and the company or any related person that could 
compromise the independence of the auditors. In addition to the audit, Staples Rodway was paid 
consulting fees totaling $98,000. 
 








































































































